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BEFORE THE PUBLIC UTILITIES COMMISSION OF THE STATE OF CALIFORNIA 

Order Instituting Rulemaking to Examine Electric 
Utility De-Energization of Power Lines in Dangerous 
Conditions.

Rulemaking 18-12-005 
(Filed December 13, 2018) 

BEAR VALLEY ELECTRIC SERVICE, INC. (U 913 E) PLAN TO ADDRESS ACCESS 
AND FUNCTIONAL NEEDS DURING DE-ENERGIZATION EVENTS   

In accordance with Decision (“D.”) 20-05-051, Appendix A, Section (g) – Medical 

Baseline and Access and Functional Needs Populations, Bear Valley Electric Service, Inc. 

(“BVES”) submits this plan to address access and functional needs (“AFN”) customers and 

communities during a de-energization event.  D.20-05-051 provides:  

The record supports continuing efforts to collaborate with public 
safety partners, local governments, and representatives of people 
and communities with access and functional needs, in order to 
identify any needed assistance in relation to de-energization events. 
Having appropriate plans in place increases the effectiveness of 
these efforts. Thus, the electric IOUs shall provide their plans to the 
Commission by June 1, 2020, and thereafter by January 31 of each 
following year, regarding the planned efforts to address 
people/communities with access and functional needs during de-
energization events.1

BVES’ AFN plan is provided in Appendix A.    

DATED: February 3, 2021     Respectfully submitted,  

By:    /s/    

Nguyen Quan
Regulatory Affairs Manager 
Bear Valley Electric Service, Inc.  
630 E. Foothill Blvd.
San Dimas, CA  91773 
Telephone: (909) 394-3600 
E-Mail: nquan@gswater.com

1 D.20-05-051, p. 63; see also Finding of Fact 50, Conclusion of Law 36, and Appendix A, Section (g), p. 
8. 
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BVES Access and Functional Needs (“AFN”) Plan 

I. AFN Populations 

Bear Valley Electric Service, Inc. (“BVES”) is a small electric utility, located in the 

mountain resort community of Big Bear Lake, California, that provides service to approximately 

24,000 customers in a 31-square mile service area.  In total, there are currently 10 AFN 

customers and 232 customers recorded as medical baseline accounts. Although BVES has never 

had a PSPS event, the utility continues to plan for the possibility and applies these principles to 

all emergency situations. 

II. Process and System Changes 

To improve public safety power shut-off (“PSPS”) notification to AFN populations, 

BVES made process changes in its customer service system to ensure that AFN customer 

accounts are noted as such.  The additions to the customer service system included adding 

capability to flag the account as AFN, communicate this record to customer account tables to 

prepare for a PSPS including the ability to query such information in preparation for a PSPS, as 

well as creating notification processes to ensure clean handoffs between BVES’ Incident 

Command Team and Public Safety Partners, should additional support for these customers be 

required during an activation.  BVES has added two-way text communication capability for all 

customers to send and receive critical messages during a PSPS event as well as an Inter-Active 

Voice recognition system, social media, and website updates.   

Additionally, as a policy, BVES suspends any service disconnection for non-payment 

during emergencies, including those involving elevated fire risk, such as the activation of a PSPS 

event. 
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III. Communication, Outreach and Effectiveness 

A. Communication Channels 

During 2020, BVES conducted outreach and education through multiple channels 

including distribution of brochures to all customers of record2 in order to encourage medically 

vulnerable customers to self-identify with the utility and verify their contact information. 

B. Master-Meter Accounts 

For customers served by master meters, BVES conducted outreach and recorded 

customers’ medical support needs to ensure sufficient advance notification via their landlord.

BVES identified 5 customers that have medical baseline needs and are master metered.    

C. Outreach Effectiveness 

In BVES’ annual survey3, 43 percent of surveyed customers stated they are aware they 

can update their contact information with BVES, and 24 percent have done so.  Among those 

with medical conditions, 35 percent are aware that BVES provides additional notices prior to a 

PSPS event. BVES provides additional notice to those with medical conditions prior to a PSPS 

event. Additional efforts are made to educate customers about additional communication options, 

how to update their contact preferences and contact information. 

The 2021 communications and outreach strategy will prioritize and emphasize this 

message along with general wildfire safety and preparedness information.  As part of its 

Emergency Action Plan, BVES conducts tabletop exercises as well as “lessons learned” sessions.

BVES will continue with its community engagement efforts by advertising on local radio, 

2 See attached Exhibit A, Access and Functional Needs Flyer, and Exhibit B, WMP/PSPS Flyer.
3 BVES’ detailed independent survey results as filed in R.18-10-007 on December 31, 2020.
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newspaper, social media, the BVES website, and through direct-mail campaigns as well as 

hosting in-person or virtual community information meetings.     

IV. Engagement with CBOs and Public Safety Partners 

BVES has engaged several potential community based organizations (“CBOs”) and 

received little response.  BVES is continuing its effort to find willing partners in the community 

as it closely monitors the current health crisis and plans for the new year.  A critical component 

of the BVES PSPS and Emergency Response Plan is close coordination with stakeholders that 

depend on BVES’ service and assistance for their response actions and who may, also, be able to 

assist BVES in its response actions.  BVES met with key stakeholders throughout the year and 

developed detailed emergency plans for the Big Bear Valley.  Throughout the remainder of the 

year, BVES will continue its outreach efforts to engage a CBO and will continue to expand 

awareness of the importance in establishing a partnership with BVES. The company continues to 

reach out to their customers to advise the importance of updating all contact information, to 

ensure outreach during a PSPS event. Should it not be possible to meet in person, BVES will 

host a virtual or telephonic meeting with stakeholders.

V. Conclusion

When a PSPS is warranted, BVES will effectively communicate with customers and 

work with local government officials to minimize the impact to its customers and communities, 

especially AFN populations, consistent with all the Guidelines identified in R.18-12-005, 

including those in Appendix A of D.20-05-051. 
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Exhibit A 

Access and Functional Needs Flyer
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Exhibit B 

WMP/PSPS Flyer
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